
 

 

A G E N D A 
 
 ST. JOSEPH COUNTY AIRPORT AUTHORITY DISTRICT BOARD 
 SOUTH BEND INTERNATIONAL AIRPORT 

4477 PROGRESS DRIVE, SOUTH BEND, INDIANA 
MEETING THURSDAY, FEBRUARY 29, 2024       TIME 11:30 A.M. 

 
1. Call to Order.   
 
2. Approve Minutes from the January 25, 2024, Board meeting.         
 
 Motion                  Second                     Discussion                  Aye                     Nay ________       
 
3. Approve Payroll Warrants for February 2, 2024.  
 
 Motion                  Second                     Discussion                  Aye                     Nay ________     
 
4.  Approve Payroll Warrants for February 16, 2024.  
 
 Motion                  Second                     Discussion                  Aye                     Nay ________     
 
5. Approve Invoice Vouchers and Claim Payments as per Schedule dated February 29, 2024. 

 
  Motion                  Second                     Discussion                  Aye                     Nay ________ 

 
6. Report of Financial Statement for the Month of December 2023. 
 
 Motion to accept the report. 
 
 Motion                  Second                     Discussion                  Aye                     Nay ________ 
 
 

PRIVILEGE OF THE FLOOR 
 

TABLED AND UNFINISHED BUSINESS 
 

None 
 

CONTINUING BUSINESS 
 

None 
 

NEW BUSINESS 
 
 
 
 

 



 

 

1. Consideration to ratify Executive Session Item 2024-2-1, accomplishments of CEO & Executive Director, 

and authorizing the President of the Authority Board to take the steps necessary to move the item 

forward and sign any and all appropriate documents. 

Motion                  Second                     Discussion                  Aye                     Nay ________ 

2. Consideration to award the Construction Administration Services for the Gate 4 and 8 Project to Mead 
and Hunt in the amount of $385,497.95. 

Motion                  Second                     Discussion                  Aye                     Nay ________ 

3. Consideration to extend the Allegiant Use and Lease agreement for 2024. 

 
Motion                  Second                     Discussion                  Aye                     Nay ________ 
 

4. Consideration to extend the Autoclave Agreement with Atlantic Aviation through Dec 31, 2024.    

 Motion                  Second                     Discussion                  Aye                     Nay ________ 
 

5. Consideration to extend the Autoclave Agreement with Corporate Wings through Dec 31, 2024.   
 

 Motion                  Second                     Discussion                  Aye                     Nay ________ 
 
6. Consideration to extend the Drivers-Seat South Bend Limousine agreement through Jan 31, 2025. 

 Motion                  Second                     Discussion                  Aye                     Nay ________ 
 
7. Consideration to approve an agreement with FT Air to provide Aircraft Maintenance services for FedEx 

through Feb 28, 2025.   

  Motion                  Second                     Discussion                  Aye                     Nay ________ 
 

8. Consideration to assign the Leep Enterprises LLC agreement to GL Flight SBN RE, LLC.   

  Motion                  Second                     Discussion                  Aye                     Nay ________ 

 
9. Consideration to cancel the agreement with WRIDZ, a TNC company.   

 
Motion                  Second                     Discussion                  Aye                     Nay ________  

 
10. Consideration to cancel the Ramp lease agreement with Wilco.    

 
Motion                  Second                     Discussion                  Aye                     Nay ________ 

11. Consideration to authorize staff to complete and advertise a Request For Proposal (RFP) to solicit, 

receive, review proposals, and return a recommendation to the Board for possible tenants to lease 

available building spaces. 

Motion                  Second                     Discussion                  Aye                     Nay ________ 

 

 



 

 

12.  Consideration to approve carrying over the 2023 encumbrances from the 2023 Appropriations Budget 

to the 2024 Appropriations Budget as per attached sheet. (Attachment 1) 

 

Motion                  Second                     Discussion                  Aye                     Nay ________ 

 

EXECUTIVE DIRECTOR’S REPORT 
 

ADJOURNMENT 
1.  Motion to adjourn the meeting. 

 
Motion                  Second                     Discussion                  Aye                     Nay ________ 

 
 
 



 

   


